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l.  3aranbHi NONOMEHHA

1.1. Nonituka ynpasniHHA pusmkamu [pynu Hadroras (gani — Monitmka) BU3Hauae wini,
NPUHUMNK, 3aBAAHHA K OpraHi3auito 6isHec-npouecy ynpasaiHHa pu3nkamu 8 Mpyni Hadroras.

1.2. Uinamm 6isHec-npouecy ynpasniHHa pusukamu Mpynu Hadroras e:

1.2.1. YTpumaHHA pu3KKiB Ha [ONYCTUMOMY PpiBHi Ta 3abe3neyeHHA AOCTaTHLOI
BNEBHEHOCTI WOAO peani3auii cTpaTerivHux nnaHis po3sutky HAK “Hadrtoras Ykpainu” Ta
ropuauyHux ocib Mpynu Hadroras.

1.2.2. 3abe3neyeHHs 0O6rpyHTOBAHOCTI NiA 4ac NPUAHATTA PilleHb KEePiBHULITBOM
akuioHepHoro Tosapucrea “HauioHanbHa akuioHepHa Komnawia “Hadroras Ykpainu” (pani —
KomnaHis) Ta topuanuHux ocib Mpynu Hadroras iz ypaxyBaHHsam pusmkie 6isHec-npouecis Mpynu
Hadroras.

1.2.3. Nigsuwenna edektusHocti  bisHec-npouecis Mpynu  Hadroraz  wnaxom
30cepef)KeHHA yBaru kepisHuurea Komnawii BignosigHo 4o posnoginy 0608’s3kiB i KepiBHUKIB
topuanyHnx oci6 pynu Hadroras, KepiBHUKIB CTPYKTYPHUX | BigOKpemneHwux niaposainis
KomnaHii Ta iopuauunmnx ocib Mpynu Hadroras Ha Knouosux pusukax Mpynu Hadroras.

1.2.4. 3abesneyeHHA MNIAFPYHTA ANA 3aNpoBafKeHHA e(PEeKTUBHOrO MNaHYBaHHA
6e3snepepsHocTi AjanbHocTi B8 Mpyni HagToras 3a AONOMOrOK CUCTEMHOI Ta iIHTErpoOBaHOI 8
6isHec-npouecu Mpynu Hadtoras NpakTUKK ynpaBaiHHA PUIUKIMM.

1.3. BnacHuk Monituku: gupektop diHarcosuit “Mpynu Hadroras”.
1.4. Tonituka € oboB’a3KkoBOIO ANA:

KomnaHii Ta podipHix nignpuemcrs (komnawiit), 3acHoBaHUX KomnaHi€lo, 30Kpema ixHix
BiAOKPEMAEHUX NiAPO3AINIB, — 3 AaTH ii 3aTBEPANKEHHA PIUEHHAM YNOBHOBAXXEHOrO OpraHy
Komnanii;

tOpMAUYHUX 0Cib, akuiamu (YacTKOK B CTaTyTHOMY Kanitani) akux npamo abo onocepeaKosaHo
Bonogie KomnaHia Ta/abo Buwie3asHaveHi NiANPUEMCTBA Ta AKi € OPUANYHUMU ocobamu Mpynu
Hadroras, 3okpema ixHix BIAOKPEMAEHUX YW CTPYKTYPHUX MIAPO3AINIB, Y YaCTUHI, WO He
CynepeyuTs CTaTyTy TakuX IOPUANYHUX OCiB, — 3 AaTi BIANOBIAHOIO PilLEHHA YNOBHOBAXEHOro
OpraHy uux opuauyHmx ocib.

3 ypaxyBaHHAM BMMOT cTateit 39, 47 3akoHy YKpainu “Ipo pUHOK NPUPOAHOrO rasy” us
MoniTnka He NOWWPIOETLCA HA PUAKYHUX OCib, AKi €:

cyb’ekTamu rocnopaproBaKHs, AKi Ha NiACTasi NiLeH3il 3AICHIOINTL AIANLHICTD i3 po3noainy
NPUPOAHOro rady rasoposnoAiNbHOK CUCTEMOIO Ha KOPUCTL TpeTix ocib (3amoBHuKIB);

Cyb’eKTamMu rocnoAaprtoBaHHA, AKI Ha NiACTaBi NiUeH3ii 3AIACHIOTE AiANbHICT 3i
36epiranHa (3akavyBaHHA, BiA6OPY) NPUPOAHOrO rasy 3 BUKOPUCTAHHAM OZAHOrO abo AEKiNbKOX
ra3ocxoBuMLL Ha KOPUCTbL TPETIX OCib (3aMOBHUKIB).

Il.  BM3HaYeHHA TEPMIHIB Ta CKOPOUYEHDb

2.1. BnacHuK pu3mnky — BnacHKUK GisHec-npouecy Ha pisHi Ipynu Hadtoras Ta/abo opuauuHoi
ocobu lpynu HadToras, skuii mMae AOCTaTHi NOBHOBAKEHHA WOAO BU3HAYEHHA 33XOAiB
pearyBaHHA Ha pwu3nk, 3abesneuyye ix edekTUBHICTb, OpraHizoBye 6GesnepepBHuil npouec
ynpasAniHHA pu3nkom y Komnawii Ta iopuandHux ocobax Mpynu Hadroras.

2.2. Pu3nk — noteHuiitHa nogis B ManbyTHbOMY, AKa MOXe no3UTUBHO (TOAi Taka noain
HA3UBAETLCA MOMAMUBICTIO) abo HeraTMBHO BNAMBATM Ha A[ROCATHEHHA uinen. EdektusHe
YNPaBAiHHA  pU3MKaMM  33XMWAE Ta MIABMLLYE UIHHICTL PpilleHb WOA0 AIRNBHOCTI
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KomnaHii/lopnauurux ocobax Mpynu Hadroras, ockinbku pobBuUTbCA 3BasKeHMi subip wopo
PU3MKIB, AKi BNAMBAIOTL 360 € pe3ynbTaTOM TakUX pilleHs.

2.3. PU3UK-aneTUT — BM3HAYaAE PiBEHb HEBM3HAYEHOCTI, NPUItHATHOI Ana Mpynu Hadroras nig
4aC AOCATHEHHA CTpATeriyHMX NnaHie po3suTky Komnanii Ta lopuauynmx ocib Npynu Hadroras.

2.4. Crpareria ynpaBniHHA PUSMKamMM — Lie BapiaHTU pilieHb (NPUAHATTA PU3MKY, YXUNEHHSA Big,
PU3MKY, 3HMKEHHA PU3WMKY Ta nepenaya puM3uKy), AKi 0BMPatOTLCA BNAACHUKAMU PU3MKIB Ta
BU3Ha4aloTh, Ak Komnawia/lOO lpynu Hadroras moxe edeKTUBHO pearysaT Ha PU3MKM Ta
AoTpumyBaTucAa banaHcy MK [AOCATHEHHAM CBOIX Uifed Ta edeKTUBHMM yNnpaBAiHHAM
MOXNNBMMWU HETATUBHUMM HACNIAKaMMK.

2.5. YnpaBniHHA pPU3MKaMK — NPOUEC CUCTEMATUYHOrO BUABNEHHA, aHaNily, OLiHKM,
pearyBaHHA Ha PU3MKK, YKUTTA 3axX0Ai8 | nposeaeHHA Be3nepepBHOrO MOHITOPUHTY 3 METoK
YTPUMaHHA PU3UKIB Ha AONYCTUMOMY PiBHI Ta 3abe3neyeHHA AOCTAaTHLOI BNEBHEHOCTI WO0A0
peanizauji ctpaTeriyHmx nnaHis po3BUTKY Komnaii Ta iopuanuHux ocib Npynu Hadroras.

2.6. IHWi TepmiHn Ta BU3HAueHHA i€l MONITUKN BIKMBAKOTLCA B 3HAYEHHAX, HABEAEHWUX Y
BHYTPiWHix gokymeHTax 'pynu Hadroras i Mnocapii Tepminie Mpynu Hadroras.

Hl.  NpuHuwunu Ta 3asaanHa Gisnec-npouecy ynpasniHHa pusukamu MNpynu Hadroras

3.1. [Ona peanisauii Monitukm Tpyna Hadrtoras 30608'A3yETbCA KEpyBAaTUCA TaKUMM
npUMHUMNAM#u:

3.1.1. YnpasniHHA puU3uKamiu € HeBiA EMHOI0 4acTUHOW 6i3Hec-npouecis i NPUIHATTA
pilweHb Ha BCix piBHAX ynpasniHKA B Mpyni HadToras (koxHuil npayisHuk Komnawii Ta opuanyHmnx
ocib Mpynu Haproras mae BuaBAATYH, OLiHIOBATH Ta MiHIMi3yBaTH PU3UKM NiA Y3C BUKOHAHHSA CBOIX
GyHKU Ta B pa3i NPUNHATTA PilUEHb Y MEXaX CBOIX NOBHOBAMEHb).

3.1.2. MNpeBeHTUBHICTL € NpiopuTeTOM Bi3HEC-NPOUECY yNpaBAiHHA PUUKAMK.

3.1.3. Nig 4ac subopy 1a peanisauji cTparerin ynpasniHHA pu3ukamu 3abesneyyerTbca
AOTPUMAHHA PO3yMHOro 6anaHcy MK BUTpaTamMu Ha yYNpasNiHHA PU3MKOM | BENUYUHOI
MOXKAUBUX 3OUTKIB B HACTAHHA PU3UKY.

3.1.4. Crparterii ynpasninua pusukammu 8 Mpyni Hadroras sianosigalots BusHaueHomy
PIBHIO PU3MK-aNeTUTYy, CTpaTeriyHUM naaHam pO3BUTKY Ta onepauiiHum uinam Komnawii Ta
topuanyHum ocobam MNpynu Hadroras.

3.2. Nig 4ac peanisauji MoniTukn Komnakia Ta lopuauyHi ocobu Mpynu Hadroras 3abesnevytoTs
peani3auilo Takux 3aBaaHb:

3.2.1. Bu3HauuMTU nOBHOBaXKeHHA yyacHmkis Bl Ta 3akpinutu BignoeiganbHicTs 3a
YNPaBAiHHA PU3NKaMM 3riJHO i3 YUHHOIO CTPYKTYPOIO yNpaBAaiHHA B mexax Ipynu Hadroras.

3.2.2. CBoevacHo ineHTURIKYBATH, OLIHIOBATH PU3NKK, po3pobaaT Ta peanisoByBaTu
33X04M WWOAO 3HUKEHHA B MEXKax pUsuk-anetuty (3a HAABHOCTI pecypcis i BaXenis snaumsy)
PU3KKIB, O BUHMKAIOTb i3 30BHiWHIX aB0 BHYTPILWHIX NPUYMUH, AKI MOXKYTb ICTOTHO BNAWUHYTU Ha
AocArHeHHs uinen Npynu Hadroras.

3.2.3. 3abesneunT HapaHHA npasniHHIo  Komnawii, HarnAposii  papi  Komnawii,
BNACHUKAM pU3uKiB nepesipeHoi, 06’eKTUBHOI Ta akTyanbHOI iHGOpMaUii 3 OUIHKU puU3MKIB,
33x0Ai8 3 yNpaBAiHHA PU3NKaMK ANA NPUINHATTA 06rPYHTOBAHMUX YNPaBAIHCHKUX PilleHb.

3.2.4. 3givicHiosaTn 6esnepepBHWIi MOHITOPMHT 1 OUIHKY ePEKTUBHOCTI BXUTUX 3aX0A6 3
YNpasaiHHA pU3nKamu.



3.2.5. 3abesneuntn onepaTUBHY NIATPUMKY i YCYHEHHA HEAONIKIB CUCTEMM YNPaBAiHHA

PHU3MKaMW WAAXOM eCKanauil nuTaHb 3 ynpaBAiHHA PU3MKaMM, YPEeryloBaHHA npobnemumx
CUTyaUii WoAO Kpoc-QyHKLIOHANbHOI B3aEMOAIT MK CTPYKTYPHMMM Niapo3ainamu Komnawii
T1a/abo puanyHux ocib Mpynu HadToras nig 4ac BUKOHaHHA 3aBAaHb i BUPIWEHHA IHWMUX NUTaHb
3 yNpaBAiHHA PU3MKaMK.

3.2.6. P0o38MBATU PU3UK-OPIEHTOBAHE MUCAEHHA KOXHOrO npauisHuka Komnawii Ta
topuan4Hux ocib Mpynu Hadroras ana y4acTi nig yac ynpasBAiHHA PU3MKaMu Ta BUKOPUCTaHHA
ONTUMaNbHKX 3acobiB KOHTPONIO B MeXKax nocagosux 0608 A3kis Ana 3anobiraHHa | MiHimizauii
HEeraTMBHWX HacAiAKIB peani3auii puankis.

IV.  OpraHisayia 6isHec-npouecy ynpasninHa pusnkamu MNpynu Hadroras
4.1. bisHec-npouec ynpasniHHA puankamu Mpynu Hadroras ykaouae:
4.1.1. YnpasniuHa pusukamu Mpynu Hadroras.
4:.1.2 BcTaHoBAEHHA Ta KOHTPOAL pu3nK-aneTuty B Mpyni Hadroras.
V. Mpukinuesi nonoxeHHA

5.1. Nonituky niaTpuMye B aKTyanbHOMy cTaHi Bigain pusuk-meHeakmenty KomnaHii Ta
OHOB/IIOE 33 HeobXxiAHOCTI, ane He piglwe OAHOTO pa3y Ha ABa POKM.

5.2. KOHTpOAb 33 HanexHUM BUKOHAHHAM Li€i NoAiTUKM 3ailicHIOE ronoBa npasaiHHA Komnanii.



